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Established in 1978

1997 -

Obtained ISO 9001 1

2003

Became Taiwan-listed shares

2008

Created owned brand - Cartridge Web

2012

Obtained ISO 14001 12001

2013

Taichung Harbor Hotel came into operation
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GPI Main Product Lines
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What elie] GPl cdo?

%:_GaLttldgeMLeb_

alternative solution for imaging supplies



What did GPl do?
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GPIl at a Glance

Packaging
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QUALITY / SERVICE / VALUE
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GPIl Product Advantages 1@; D

Mass Production

All quality assignment
systems are equal to the
international standard.

No Patent Infringement ISO

ISO Certificated

ECO-Friendly (ROHS/REACH)
éTﬁ__ Testing for
Wﬂmm ol ot

COMPLIANT [l mwczoms
COMPANY [

CEATIFIED BY THE INTERKATIONAL IMAGING TECHNOLOSY COUMEIL




Print Quality meets OEM standards
Research & Development team
Mold tooling technology

Accurate cost control

B
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Made in Taiwan — The Best Quality Warranty

* Quality

e Service ke
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The Cartridge Pro!
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sartridge Web'
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www.cartridgeweb.com




CW Main Product Line

* Mainstream Products — Remanufactured Ones
* HP

* Samsung

* Niche Products — New Compatible

Ones

* Xerox

* Dell

* Oki Data

* Kyocera
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CW 2015 Sales Ratio & European
Distributorship

Europe
Others 67%

1%
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CW Advantages

Brand Differentiation
Good Aftersales Service
No IP Infringement

One Stop Shop
Consistent Quality

The Lowest Defective Rate 4 '
Good Distribution Channel 4 I”f

Just-in-time Logistic Service

™
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CW Brand Promotion
International Trae Show
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CW Brand Promotion

Well-Known Magazines

@ [EZ, NOW you caniihe
= cX ect

SUCCESS IS SIMPLE.

Do what's right, the right way,
at the right time.

A change

Why Not Cartridge Web?

o Always B3
different Enoe
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CW Brand Promotion

www.cartridgeweb.com

eGartridge Web

Olivetti P2026

For wae in Onvern @ csor wsinsren
B IOIPLUL T JeceT W7 Detar LU S
P203% Cater Larer Primins

Compatible for Kyocera
Mita TK i > 2016-02-19 See you on I[TEX 2016 in Fort Lauderdale!

1-22 PapesWorld Frankfurt 2016
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Marketing Support

Increase Brand Exposure

Lartridge Web C: olors,

o]
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| oEa riridge Web®
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Overseas Logishies

Netherlands ¥

‘‘‘‘‘‘

Just-In-Time Delivery

[
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GPl Annual Revenue by Areas
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GPl Sales Ratio by Areas

2015 Sales Revenue

USA
44%

Others
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GPIl (GP%, NP%, Dividend yield)
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GPIl (GP%, NP%, Dividend yield)

Dividend yield

7.98% 8.03%

2014

Dividend yield

( PS. : 03/18 Closing Price )
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Business Weekly

GPI is No. 1 Resilient Stock!
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Why GPPs Gress Proffil is se higlh




Why GPIl’s Gross Profit is so high?

Steady sales growth on color cartridges

Excellent control on raw materials
Flexible policies on price strategies

Patent Protection

%oQartridge Web
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Why Does GPI Stand Out?

T
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Why Does GPI Stand Out?

Establish our own brand Cartridge Web in Global Marketing

Ally with good customers to gain more market share from OEM

TOTAL SOLUTION (Quality, Service, Patent Value)

ri \AY
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Balance Sheet

Unit: NTD 1K

Year

2012

2013

2014

2015

ltem

Amount

Amount

Amount

Amount

Current Assets

700,144

844,458

984,670

1,238,124

Total Assets

2,317,616

2,662,066

3,682,978

3,643,677

Current Liabilities

586,886

585,303

1,494,692

1,337,189

Total Liabilities

741,411

1,008,106

1,917,433

1,784,189

Capital

910,887

910,887

910,887

910,887

Additional Paid-in
Capital

239,940

240,357

240,357

239,237

Retained Earnings

435,556

1,576,205

505,217

1,653,960

&)

584,125

1,765,545

&o
(@]

657,002

1,859,488

ridee Web"
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Income Statement

Unit: NTD 1K

Year 2012 2013 2014 2015

ltem Amount VS Amount % Amount VS Amount %

Net Sales 1,419,529 100%| 1,725,652 100%| 1,857,185 100%| 1,908,821 100%)

Gross Profit 590,091 41.2% 677,947 39.3% 782,467 42.1% 829,226 43.4%

Operating Income 255,148 17.9% 271,019 WA 338,246 18.2% 351,494 18.4%,

Non-operating Income
and Expenses

(7,286) -0.5% 9,945 0.58% 11,121 0.6% 62,253 3.3%

Pre-tax Income 247,862 17.5% 280,964 16.3% 349,367 18.8% 413,747 21.7%

Net Income 196,092 13.8% 219,734 12.7% 280,284 15.1% 336,925 17.7%

EPS (Earning Per Share) 2.15 2.41 3.08 3.70

7y Gartridge Web'
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GPI Strategies & Core Values

* Product Differentiation

* Value-added Brand, CW
* Niche Market Operation

* Emerging Territory Marke’ringrmesecu{esmarkerkewlavers

High Patent Protection

alternative s:ﬂufion for imaging supplies




EHOMIZO GROUP

Market Share of Global Consumables Market

Total Shipment of Toner Cartridges
GPI's cartridges shipments in 2015:

Global Market
98%

2015 Global Sales Volume of Toner Cartridges:

About 500 million

10 million pieces

GPI
2%

T} caridge web .,
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Lo’ O 0, <4 GPl'c comina future




GPl’'s coming future

Keep exploring new markets
Keep promoting own brand, Cartridge Web

Build up own patent

Ally with good customers
Expand product lines
Manvufacture High-Valued Products — OPC Drum Units

Expand Product Lines of Color Cartridges

o ™
m@ s@artridge Web
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Q& A
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B ovicee wen
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www.cartridgeweb.com

Thank You for Your Attention.

f www.facebook.com/cartridgewebTW

You
4
www.youtube.com /watch2v=lyQ8hshpndi




