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Note:
Europe, Africa and the Middle East (“EAME”); North American Business Unit (“NABU”); Latin America 
Business Unit (“LABU”); Asia Pacific Business Unit (“APBU”)
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Region Country
% of Total 
Revenue

EAME Italy 10%

EAME U.K. & Ireland 10%

EAME France 9%

EAME Africa/ Middle East 8%

EAME Central / Eastern 
Europe 7%

EAME Germany 6%

EAME Spain 5%

EAME Others 7%

Total 62%

Note:
Europe, Africa and the Middle East (“EAME”); 
North American Business Unit (“NABU”); 
Latin America Business Unit (“LABU”); 
Asia Pacific Business Unit (“APBU”)

Region Country % of Total 
Revenue

NABU USA 18%

LABU BRAZIL 8%

LABU MEXICO 8%

LABU ROLA 2%

APBU ASIA/AUSTRALIA 2%

合計 38%
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US HQ
Minnesota

Iowa , USAMexico Netherlands

Note：Katun has 3PL sites in North America and Brazil to leverage its efficiency

TW HQ
Taichung City

3PL, USA
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Expressed in Million of New Taiwan Dollars 

Year 2014 2015 2016 2017 2018

Item Amount % Amount % Amount % Amount % Amount %

Current Assets 985 27% 1,238 34% 1,353 37% 1,792 41% 2,841 42%

Total Assets 3,683 100% 3,644 100% 3,657 100% 4,402 100% 6,736 100%

Current
Liabilities 1,495 41% 1,337 37% 1,516 41% 2,474 57% 1,990 30%

Total Liabilities 1,917 52% 1,784 49% 1,873 51% 2,764 63% 3,304 49%

Capital 911 25% 911 25% 876 24% 876 20% 1,276 19%

Additional 
Paid-in Capital 240 7% 239 7% 229 6% 229 5% 1,239 18%

Retained
Earnings 584 16% 657 18% 637 18% 529 12% 834 12%

Total Equity 1,766 48% 1,859 51% 1,784 49% 1,638 37% 3,432 51%

Equity
per share

19.39 20.41 20.37 18.70 26.90
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103年 104年 105年 106年 107年

Net Sales 1,857 1,909 1,919 1,686 6,791
Gross Profit 782 829 928 719 2,196
Operating Income 338 351 473 230 374
Non-operating Income (expense) 11 62 -8 272 -258
Net Income (Loss) 280 337 376 458 41
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*expressed in Million of New Taiwan Dollars

Year 2014 2015 2016 2017 2018

Net Sales 1,857 100% 1,909 100% 1,919 100% 1,686 100% 6,791 100%

Gross Profit 782 42% 829 43% 928 48% 719 43% 2,196 32%

Operating 
Expense -445 -24% -478 -25% -456 -23% -492 -30% -1,821 -27%

Operating
Income 338 18% 351 18% 473 25% 230 13% 374 6%

Non-operating 
income (expense) 11 1% 62 3% -8 -1% 272 16% -258 -4%

Income before 
taxes 349 19% 414 22% 465 24% 503 29% 116 2%

Net income (loss) 280 15% 337 18% 376 20% 458 26% 41 1%

EPS 3.08 3.7 4.2 5.22 0.36



25







25

Units: in Thousands of New Taiwan Dollars Amount

Net income of 2018 $         41,462 

Settlement loss for resolving the lawsuit with Canon 167,255 

FX loss, retention bonus and compensation for employee stock options 55,000 

One-time recognition of cost of goods sold due to PPA implementation 96,074 

Net income excluding the one-time loss and specific expenses incurred in 2018 359,791 

Basic EPS of 2018 0.36 

Estimated Basic EPS excluding the one-time loss and specific expenses incurred in 
2018

$ 3.08 

(EPS is calculated based on the weighted average number of ordinary shares outstanding 
during the year of 2018)
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Expressed in Million of New Taiwan Dollars
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 Promote our own brands, Cartridge Web & KATUN, in Global Marketing

 Ally with loyal customers to gain more market share from OEM

 Total Solution (Quality，Service，Patent Value)
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 Respect OEM Patents • Create Own Values

 Integrate Group Resources • Share Profits

 Maintain Core Business in Taiwan • Global Trade Marketing

 Cultivate Talents • Drive Growth
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Time To Market Improvements Dramatically Impact Ability to Maximize Revenue Over Life of 
Machines
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Identify Opportunity

Patent Review (outside 
counsel if necessary)

CAD Creation

Design Process

Final Design

Sell

Identify Opportunity

Patent Review

Design Process

Final Design

Sell

Identify Opportunity

Patent Review 
(internal only)

CAD Creation

Begin Market Study

Patent Review

Risk Discussion

Design Process

Final Design

Sell

CURRENT PROPOSEDGPI KATUNKATUNGPI
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Business Unit Full-Time 
Employees

HQ 124

NABU 31

EAME 148

LABU 55

Total 358
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Supplier Products % of Purchase

1 Toner 17%

2 Toner 14%

3 11%

4 Toner / Drums 10%

5 Toner 7%

6 Toner Cart / Printer Cart / 
Drum Unit Cart 6%

7 Printer Cart. 4%

8 Toner Cart. 3%

9 Toner Cart. 3%

10 OEM 2%
Top 10 77%

All Other Suppliers 23%

Total 100%
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Customer Tenure
(Years) %

1 10 2.4%

2 29 1.4%

3 16 1.4%

4 23 1.1%

5 3 0.9%

6 20 0.9%

7 22 0.8%

8 7 0.8%

9 18 0.8%

10 14 0.7%

Top 10 Customers 16 11.2%

Other Customers 88.8%

Total Revenue 100%



Global 
market

96%

GPI&KATUN
4%
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 Note：GPI&KATUN Internal statistics only
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Short-term

Mid-term

Long-term
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